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RUNNING CLUB
COMMITTEE MEETING MINUTES 6th January 2026

Present: Victoria Maleski (VM), Kay Crush (KC), Ralph Jennings (RJ), Ray Smith (RS), Julie Taylor (JT), Josh Nisbett (JN), Gareth Hutchinson (GH), Kathryn Warren (KW), Katherine Simmons (KS), Lauren Stallard (LS), James Marron (JM), Karen Feast (KF), Kate Parkinson(KP).
Present via Teams: 
Katherine Chamberlain (KCH), Amanda Feast (AF), Jo Robinson (JR), Katherine Simmons (KS), Leanne Pearce (LP), Nick Farley (NF), Ron Van Heuvelen (RVH).
1. Welcome
VM welcomed the committee.
2. Apologies for absence

Jeanette Wells, Jeff Young, Anneka Redley-Cook, Adam Haverly.

3. Vote to adopt minutes of last meeting- 11th November 2025.

The adoption of the minutes was proposed by RJ and seconded by KF.



4. Report Opportunities

Chair
VM expressed her thanks to NF and the Mince Pie team for another very successful event.
With regards to membership fees for 26/27 VM recommended an increase of £2.00 a year. Currently adults’ membership is £21.00 and concessions £16.00. The committee agreed that this increase was reasonable. All senior members will be offered a £12.00 voucher towards the new shirt as the new shirt will be compulsory for Sussex Grand Prix and East Sussex Cross Country League events. These figures are subject to AGM approval. 

The AGM will take place on the Tuesday 10th February. VM informed the committee that after the meeting she has arranged for Sussex Heart Charity to give a demonstration on how to use a defibrillator and CPR.

The awards evening plans are well under way and VM will be collecting the awards soon. This year the awards will include the Striders logo insert to make them more personalised.

Most of the committee are going to remain in their roles. ED will be standing down as Welfare Officer, Charlotte Lade has stepped down as C25K coordinator, Jeanette Wells will now take on this role, however this will leave a vacancy for LiRF coordinator. Katherine Simmons would like to concentrate on the website leaving a vacancy for Promotion/PR. VM thanked all those stepping down from their current roles and also thanked everyone who had agreed to carry on in their existing roles. 


40th Anniversary Celebrations

There has been an article in the newsletter regarding the 40th anniversary. JR asked if this should remain in the newsletter, VM agreed it should.

Treasurer
            
Current bank balance as of 31-Dec-2025 is £16k.  This is made up of £6k balance carried over from prior year, plus £8.5k of profit in 2026 (before charity distributions), and £1.5k of receipts in 2025 that relate to 2026 (Awards night ticket sales).  The £8.5 profit is all from the MP10 event, as we broke even with the remaining club operating income and expenses.
The treasurer has proposed that we distribute £2.25k to each of the two main charities (Rocking Horse and St Wilfred’s), £550 to the clubs that helped on the day (SERV, Saltdean FC, and the scouts), and the additional on-the-day donations of £880 to the two charities.  This is a proposed total of £6k going to the charities, leaving a £2.5k profit at end of the year.  This profit can be used as a re-investment into the club to help fund the cost of providing a subsidy discount for all existing members for our new kit proposal (t-shirt), which we estimate will cost the club at most £4.8k. 
The committee has approved the charity disbursements proposal by the treasurer.
Post meeting note – it was noted that the shirt voucher would only be offered to senior members as the juniors will continue to use the standard hi-vis yellow shirts and as a result of this saving the contribution to the charities should be increased to £2,750 each (agreed by VM, RJ & NF).



Club Welfare

As Emily Danvers has resigned from the position of Welfare Officer Kate Parkinson gave her thanks and gave details of what the role involved: -

Emily
It’s been a great experience working with Emily as partners in the club welfare team.
Emily encapsulates compassion, a sound approach to ethics, equality, kindness and no-nonsense wisdom. She can also rock fabulous fancy dress. Although Emily will be missed this now means there is an opening for another Strider, any gender, to step in. No prior qualifications needed.

Willingness to be named Welfare Officer.

Complete a DBS (disclosure and barring service) through the Striders.
Complete several learning modules on England Athletics learning hub.
Watch some England Athletic videos on the role of a welfare officer.

Be ready to take seriously any safeguarding concerns about a child or a vulnerable adult. We’re not investigators - we pass on to relevant authorities which might be England Athletics in the first instance. Less serious disputes or misunderstandings may also come our way. We’re not here to mediate or solve problems but may offer a listening ear. We don’t do anything in isolation. We would generally liaise with the club chair and secretary. 



Club Secretary/Health and Safety 
KC and VM will work on a Health and Safety advice card for leaders that will include a QR code.

Men’s Captain

Nothing to report.

Women’s Captain
 
KW advised that she will be trying to encourage more Striders to take part in Sussex Grand Prix events. Especially as it is the 40th anniversary year it would be great if we could have more of a presence.

Mince Pie Race Director

NF extended his thanks to the Mince Pie committee and to all the volunteers. There will be a post event meeting soon. Feedback from the event has been great and this year both male and female course records were broken.

Junior Leader

ED advised that Phill is continuing to lead Tuesday night sessions for the older juniors. Juniors have also been encouraged to take part in the upcoming cross-country event.

Social Reps

RS reported that the plans for the upcoming awards night are well under way. There is a Thirsty Thursday planned for late February.



Membership

LP reported that EA fees are going up by £2.00 to £23.00.

Coach/Track Coordinator

ARC was unable to attend the meeting but requested for someone to lead the session on Monday. ED advised that Joel would be happy to do this.
AF mentioned that the track was very icy on the previous week and calls to the Leisure Centre had not been very helpful as they said they were to busy to check. VM will contact Wave Leisure.

       	LiRF’s
           Nothing to report.

Social Media
       
LS reported that engagement with social media continues to be good. She is also working on designs for the new shirts and will set up a poll for the committee on the 40th anniversary shirt once the designs are available.
Cross Country
  
VM thanked JN on his hard work for the upcoming Cross-Country event. JN reported everything is going to plan but could do with some extra help setting up in the morning. He is waiting to hear back from Seaford Town Council regarding gate opening instructions. The referee will be checking the course on Saturday.

Club Grand Prix & Sussex Grand Prix
 
JM reported that the club GP had gone well for 2025 with an average of 29 participants per race. In 2026 he will include 25 races to make it easier for members to complete 10 events. The events will include Brighton half marathon, Brighton marathon, Peacehaven 10k and an extra cross country.
            
C25K Organiser
Nothing to report.
Post meeting note – the starting date for C25k will be 21st April 2026

Special Events Support
JT reported that the rugby club will not be available to use for the Seaford Martello half marathon. LS is currently designing the medal. 
JT has also provided RJ with an inventory from the lock up for insurance purposes.

Website
KS reiterated that there is a need for someone to take on club PR. The track program needs updating and when available the Club Grand Prix.

Newsletter
RS advised the next newsletter will be an awards special. The deadline for contributions will be the 24th January.

5. Any Other Business

JN advised that once the cross-country event is over, he will investigate replacing the club flags.

6. Date of Next Meeting
AGM 10th February 2026 at 7.00pm
Committee Meeting 17th March 2026 at 7.00pm


The meeting concluded at 8.05pm
Produced by the Club Secretary on behalf of the Club Chair

Victoria Maleski
Club Chair
Date Approved by the Club Committee  
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