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RUNNING CLUB
COMMITTEE MEETING MINUTES 17th March 2026

Present: Victoria Maleski (VM), Kay Crush (KC), Ralph Jennings (RJ), Ray Smith (RS), Gareth Hutchinson (GH), Kathryn Warren (KW), James Marron (JM), Jo Robinson (JR), Julie Fannon (JF), Kate Lewis (KL), Nick Farley (NF), Adam Haverly (AH)
Present via Teams: 
Kathryn Chamberlain (KCH), Amanda Feast (AF), Katherine Simmons (KS), Leanne Pearce (LP), Anneka Redley-Cook (ARC), Karen Feast (KF), Lauren Stallard (LS), Emily Danvers (ED), Kathryn Warren (KW)
1. Welcome
VM welcomed the committee particularly the new members present JF and KL. 
2. Apologies for absence

Josh Nisbett (JN), Julie Taylor (JT), Kate Parkinson (KP), Jeanette Wells (JW)

3. Vote to adopt minutes of last meeting- 6th January 2026.

The adoption of the minutes was proposed by NF and seconded by RJ  .



4. Report Opportunities

Chair

The first quarter of the calendar year is always a busy time for the club. Since the last committee meeting on 6th January we have had the awards evening, rather too closely followed by the first ESCCL  Seaford Head cross country hosted by Striders, a few Seaford Martello Half Marathon organising group meetings, our AGM including the defibrillator and CPR demonstration and the new club shirt design release, a Thirsty Thursday with the first reveal of the anniversary shirt, all the membership renewals, new shirt ordering protocols, starting the publicity for c25k and the second Brighton Marathon pasta party. Plus we’ve all individually been putting in a lot of training for our various chosen events. 
It always amazes me how much goes on in the background thanks to all of you. Since my involvement in Striders started nearly 9 years ago the club has transformed itself, the EA regulations lead on some of this as safeguarding and welfare requirements dictate some areas but our own ethos of not just running but also having fun really shines through. At less than 3 weeks into our new membership year we have started the year strongly with 331 current members. 
The take up for the new design shirts has been steady and encouraging with 25 voucher codes being used in just the first couple of weeks. The anniversary shirt continues to sell well and has had positive feedback. Massive thanks to Lauren for her part in this project – I hope you are really pleased with the results. I’ve only had one negative point raised about sizing where a request came in for 2XL / 3XL but Ronhill are unable to fulfil this. Female sizing has been increased to 16 following our request. 
I recently informed you that we will no longer be able to use our current lock up from some time in April. I’m pleased to let you know that a Strider has come to our aid on this. I will cover the details in Julie’s section. 




40th Anniversary Celebrations

We’ve got the shirts sorted and the 40 for 40 Brighton Marathon event is getting close. 
The anniversary has been included in Seaford Scene with the request for any former striders to come forward. 
We will need to work up plans for the anniversary event on 17th October at Seaford Head School. 


Treasurer
 	We have £15K in our bank as of yesterday, 16-Mar-2026. 
This is made up:  £7.6k from our prior year reserve, £9.2k membership income in 2026, and £1.8k operating costs in 2026 thus far (including £670 for awards night, £211 for track hire, £169 for IT costs, £165 for bank fees, and £283 for other operating costs).  So this currently puts our 2026 profit (income in excess of expenditures) at £7.3k for the year thus far.
I have prepared an estimated forecast for the remaining costs throughout the year, and expect there will be around £9k of expenditures remaining (assuming we plan to break-even with the MInce Pie Event - by giving all profits made from the event to the elected charities).  This would leave us with a bank balance of £6k at the end of the year – which we would roll forward as a buffer to the next year (or elect to give additional amounts to charities if we feel the reserve can be reduced).  I ask the committee if members would be interested in me supplying a breakdown of forecasted costs for the remainder of the year to include with the treasury report that I email before each committee meeting.  I will do this going forward as is part of the reports that I prepare anyway.  Investigations for quotes on contents insurance for the lock-up have been suspended until confirmation of where the lock-up will be re-located.






Club Welfare

KL and KP will meet in April to assist KL with training. KL’s England Athletics Welfare training is up to date.


Club Secretary/Health and Safety 
KC and VM to work on QR code for emergency contacts.

Men’s Captain

Nothing to report.

Women’s Captain

AF reported that there had not been a lot of interest in the upcoming Sussex Road relay event. She feels that this is because it is Easter Saturday and also a lot of members are training for other events.
 

Mince Pie Race Director

NF reported that he is investigating changing from Nice Work to Sports Systems as he felt Nice Work were not as professional as they could have been at the last Mince Pie event. RJ will look at the costings between the two companies.



Junior Leader

ED expressed the need for further volunteers to assist with juniors. There are currently just enough but extra help will be useful.
ED also proposed that secondary aged juniors should be able to attend track. The plan would be that Joel Eaton would be the named adult in charge and will run separate/similar sessions that are appropriate for the age group.
There are currently 24 secondary school age. ED explained that she has developed a lift sharing policy that she will share with the Welfare Officers.
VM advised that Wave Leisure do not have an issue with it.
This will not impact on the adult sessions. JF asked if all adults who attend track would need to have a DBS. VM confirmed that would not be necessary if the 2 adults in charge hold one.
VM suggested that a few trial sessions should be held first.
AF asked if Striders Juniors name might put some teenagers off and if a separate name would be better. It was agreed that this could be discussed at a later date.


Social Reps

The Social committee reported that they had a number of events planned including : Easter Egg Hunt, Casino Night, 13 half’s for half, Summer Solstice run, Scavenger hunt, East Dean Social run, Abyss Social runs, Junior versus senior sports day, 40th Snowball run, Halloween Quiz, Xmas Quiz and Awards night 2027.
AH asked if there would be interest for a coach trip like Bushy Park last year. It was felt that the cost was prohibitive but may consider it for next year.



Membership

LP reported that 90 expired members have not renewed this year as yet.
The welcome email to new members has been amended to reflect the new kit voucher. 
RS asked if there was a date in mind for the switch to the new kit? VM responded that once the kit was readily available members would be informed of the date.
RJ asked when new members would receive EA membership. LP responded that the new EA membership year was 1st April so at that point she can add members.

Coach/Track Coordinator

ARC is preparing the program for April, May and June. The track is not available for a lot of May. It was agreed to not offer alternative sessions for the bank holiday Mondays but for the other weeks alternative speed sessions will be offered.
The Dream mile will be 27th April.
ARC will liaise with RS for a date for the night of the PB’s.
Overall track is going from strength to strength with consistent high numbers.

       	LiRF’s
KCH is now LiRF coordinator and will meet with VM shortly. AH and JF are interested in becoming LiRF’s.

Social Media
LS advised that the Striders Instagram account has 852 followers and Facebook 1300. Engagement is good on both. She plans to include C25K, weekend recaps, training for events, running facts.
LS will work on the new logo to ensure it is consistent on all communication from the club.
NF asked if she would assist in roller banners for the Mince Pie event. LS agreed.
       
Cross Country

We’ve got one race left at Pett on the 29th of March. We are currently sitting 2nd overall which we would get a trophy for if we remain there. A few striders are also in top 3 prize winning positions. We have averaged around 25 Striders turn out each event this year including the juniors in this.

Regarding the new flag. I’ve passed on our new vest design to Running Imp for designs of a new 3m style of flag for races. Price is £140 plus vat.
  

Club Grand Prix & Sussex Grand Prix
 
JM reported that there have been two club grand prix events and the first Sussex Grand Prix event is Hastings half this weekend. 
VM advised that there is an event scheduled for the 17th October that will need to change as it clashes with the club Snowball run.
            
C25K Organiser
The C25K has been promoted in the Seaford Scene. The wording for Facebook needs to be decided. VM will be interviewed on the radio on 14th April and asked if anyone else wanted to go with her. NF and JF expressed an interest in this. 
Post Meeting note: JW has also expressed interest in promoting C25k on the radio with VM. VM will check whether a second date can be booked so NF & JF can go along then. 

Special Events Support

New Lock Up
We have been offered a garage/lock up for our strider’s equipment very kindly from Ellie. JT has checked it out and it currently has furniture and a couple of large canoes inside. Ellie has suggested that the larger canoes could be removed. With this in mind JT feels that we can make this garage work for our new and local lock up (Surrey Road).
The lock on the garage door was broken so JT arranged for this to be repaired by local locksmith Greg Anderson who is also a Strider. Greg has repaired the lock and prepared a couple of keys all free of charge which is amazing.
JT will liaise with Ellie when she returns from her holiday about a date of moving our Striders equipment to the new lock up. She will need a man with a van to relocate the racking to the new lock up. JT will keep the committee updated of the removal date.
JT asked that the keys for the current lock up are returned to her by Monday 20th April so that they can be returned to Terry Ward who has been really generous in loaning us his garage for several years.
JT suggested that a gift is purchased for Terry to express our thanks.
VM suggested that Ellie’s membership fee is refunded as a gesture of goodwill for allowing the club to use the garage. The committee agreed.

Website
KS reported that the list for club grand prix does not fit on the template on the website, but she will update as the year goes on.
There needs to be photos of all current LiRF’s. The C25K information will be updated and it was suggested an article on C25k to marathon would be good.

Press Officer
JF advised that she intends to be speaking to her neighbour Natalie Graham from BBC South Today to ask if she would be interested in covering 40 for 40.

Newsletter
JR and RS are enjoying producing the newsletter. As always, they need more content but are happy with how it is going.

5. Any Other Business
NF asked if there were plans for a photograph of everyone in the new kit? VM suggested the Summer Solstice would be a good time.
NF also asked if there would be interest in a Striders takeover day for Park run at Peacehaven or Seaford. He will check for dates with the event directors.



6. Date of Next Meeting
Committee Meeting 12th May 2026 at 8.00pm


The meeting concluded at 8.14pm
Produced by the Club Secretary on behalf of the Club Chair

Victoria Maleski
Club Chair
Date Approved by the Club Committee  
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